
GO TEAM 
MEETING #1

Booker T. Washington 
High School

September 10, 2025



AGENDA
I.    Call to Order

II.   Roll Call; Establish Quorum 

III.  Public Comment

IV.   Action Items 

A.    Approval of Agenda 

B.    Approval of Previous Minutes: 

C.    Vote for Community Member Seat Vacancy

V.    Discussion Items 

A.   School Strategic Plan

i.   Strategic Plan & Priorities Review

ii.   SMART Goals 

B.   Data Discussion

i.   MAP Results

ii.  2025 GA Milestones Results

VI.    Announcements 

VII.   Adjournment



Fill Open 
Community  

Seat

• The new Community Member 

for the open seat will serve for a 

full two-year term – until June 

2027. 

• Individuals cannot be full-time 

APS employees.

• Principal nominates the individual 

for the Community Member seat.  

The GO Team votes on the 
nomination for the Community 

Member. 



PRINCIPAL NOMINEE FOR COMMUNITY MEMBER SEAT 

MEMBER SET
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(School Name) 
Strategic Plan

Priority Ranking
Insert the school’s priorities from High to Low

1.  

Higher

Lower

If your GO Team has not 

taken Action (i.e. – VOTED) 

on this, you will need to 

pause to discuss and vote on 

the ranking of your school’s 

strategic plan priorities!
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Improve and/or develop system that build 
a framework to bring together existing 

and new resources to support the mission 

of achieving and maintaining excellence 

and equity in literacy and numeracy for all 
students at Booker T. Washington High 

School

By May 2026, BTW will increase the CCRPI Content 
Mastery score in: Mathematics: Increase the percentage 

of students scoring developing or above on the Alg. 1 
EOC from 46% to 54%. Increase the percentage og 

students scoring a 4 or above on Write Score from 26% 

to 34%. Increase the percentage of students scoring 
developing or above on the US History EOC from 54% 

to 62%. Increase the percentage of  students scoring 
developing or above on the Biology EOC from 45% to 

53%. 

100% of teachers implementing 
targeted strategies at proficiency level 

in daily instruction; improved teacher 

instructional ratings as measured by 

TKES walkthrough data.

Foster a data informed school culture that 
improves graduation rates and ensures 

college and career readiness by enhancing 

access to academic, behavioral, and SEL 

resources with flexibility for data-driven 
adjustments.

By the end of 2025-2026 school year, BTW 
goal is to increase the 4 year graduation 

rate from 79.7% to 90% (2026) for all 

students through targeted academic 

progress

Review of APS Graph Data (attendance, 
academic progress, behavior, etc.), IC Data 
(transcripts, SWD,504, etc), Implement 
strategies to support BTW graduation goal of 

90%.

Progress monitor Pathway 
Completion and utilize 

student-informed data to 

develop additional pathways 

options 

Create an environment 
focused on improving core 

academic subject performance 

through STEAM integration in 

all content areas at Booker T. 
Washington HS.

By May 2026 the  # of CTAE 
Pathway Completerd at BTW 

will increase by 20%,, from 61 

student in 2025 to at least 73 

students through targeted 
scheduling, increased students 

awareness, and enhanced 

support 

Audit report with potential 
completers list; Quarterly 

review reports

CONNECTING THE STRATEGIC PLAN & CONTINUOUS IMPROVEMENT PLAN
Strategic Plan Priority CIP SMART Goal Key Indicator 



DATA

DISCUSSION



ALGEBRA 1 EOC:  SY24 & SY25 

COMPARISON DATA
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(SWD) ALGEBRA 1 EOC:  SY24 & SY25 COMPARISON DATA
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AMERICAN LIT EOC:  SY24 & SY25 COMPARISON DATA
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(SWD) AMERICAN LIT EOC:  SY24 & SY25 COMPARISON 

DATA
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BIOLOGY EOC:  SY24 & SY25 COMPARISON DATA
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(SWD) BIOLOGY EOC:  SY24 & SY25 COMPARISON DATA
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U.S. HISTORY EOC:  SY24 & SY25 COMPARISON 

DATA
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(SWD) U.S. HISTORY EOC:  SY24 & SY25 

COMPARISON DATA
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FALL MAP RESULTS

MAP Quintile for Growth – Reading (FALL 2024-25)

MAP Quintile for Growth – Reading (FALL 2025-26)
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FALL MAP RESULTS

MAP Quintile for Growth (SWD) – READING (FALL 2024-25)

MAP Quintile for Growth (SWD) – READING (FALL 2025-26)
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FALL MAP RESULTS

MAP Quintile for Growth – MATH (FALL 2024-25)

MAP Quintile for Growth – MATH (FALL 2025-26)
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FALL MAP RESULTS
MAP Quintile for Growth (SWD) – MATH (FALL 2024-25)

MAP Quintile for Growth (SWD) – MATH (FALL 2025-26)



GLOWS & GROWS
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GLOWS

• Closing the Reading Gap for SWD: Only 27% of 
SWD students met their reading growth goal, 
compared to 62% overall. We need to close this gap.

• Math Growth for All Students: Only 52% of 
students overall hit their MAP math growth target. 
We want to see this closer to 70%+.

• Raising Proficiency Levels: On Georgia Milestones, 
over 60% of students are still scoring in Beginning 
or Developing. Our focus is on moving more into 
the Proficient range.

GROWS

• Reading Growth: 62% of students met or 
exceeded their MAP reading growth goal this year.

• Math Progress for Students with Disabilities 
(SWD):Our students with disabilities showed 48% 
meeting growth goals in math, an improvement 
from last year’s 41%. Which means our extra 
supports are beginning to work.

• Milestones Success: In ELA, the number of 
students scoring Proficient or Distinguished rose 
from 24% to 31%, showing more students are 
moving up levels.

IMPACT
ARE WE ON TARGET TO 

SUCCESSFULLY ACCOMPLISH 

OUR PRIORITIES?
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GO TEAM DISCUSSION:

DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-

of-year test assessments, which student sub-groups and grade levels 

showed the most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, 

Milestones and other indicators, are there specific trends that 

require more focused attention?

• What additional questions do you have?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2

August

School Leadership 
completed Continuous 
Improvement Plan

3

Sept. – Dec. 

GO Team reviews progress 
on current strategic plan. 

GO Team develops 2025-
2030 School Strategic Plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY26-27 in 
preparation for budget 
discussions.

5
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You are HERE



QUESTIONS?
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Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:
Reshaping the Future of 

Education

Taskforce Meetings
May 8, 2025 - Presentation

August 5, 2025- Presentation

Upcoming Public Meetings
• October 20
• November 10

Virtual – at Noon
In-person at 6PM at CLL (130 Trinity Ave)

atlantapublicschools.us/APS2040

UPDATE

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf


INFORMATION ABOUT

OUR SCHOOL



SAVE THE 

DATE

Saturday
September 27

8:30 AM – 2:30 PM

Come learn more about:

• Your school’s 2025-2030 Strategic Plan

• Stakeholder Engagement

• APS Forward 2040

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! G3 Summit
Go.Grow.Govern.

IN-PERSON



QUESTIONS?
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